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Why Record ActionsWhy Record ActionsWhy Record Actions

nn Make Deterioration and Cost Models Make Deterioration and Cost Models 
More RealisticMore Realistic

nn Find Out Whether Programmed Work Find Out Whether Programmed Work 
Was Actually DoneWas Actually Done

nn Monitor the Effectiveness of PoliciesMonitor the Effectiveness of Policies
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Work Recording MethodsWork Recording MethodsWork Recording Methods

nn Directly into the BMSDirectly into the BMS
nn Via connected systemsVia connected systems

–– Maintenance Management SystemsMaintenance Management Systems
–– Contract Management SystemsContract Management Systems

nn Via electronic data gatheringVia electronic data gathering
–– Global Positioning SystemGlobal Positioning System
–– Wireless modemsWireless modems
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Maintenance Work OrdersMaintenance Work OrdersMaintenance Work Orders

Key Issues:Key Issues:
nn Which Bridges Were DoneWhich Bridges Were Done
nn Type and Quantity of WorkType and Quantity of Work
nn Cost of Work Cost of Work 
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ContractsContractsContracts

Key IssuesKey Issues
nn Direct and Indirect CostsDirect and Indirect Costs
nn Project CloseProject Close--Out ProceduresOut Procedures
nn Effect of Market ConditionsEffect of Market Conditions
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Pontis Action LogPontis Action LogPontis Action Log
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Required FieldsRequired FieldsRequired Fields

Required Fields
(all others optional)
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